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Context
There is anecdotal evidence that some police officers do not believe that sentencing reflects the severity of offences they investigate. It appears that some believe instead that their hard work has been let down by judges and the courts giving lenient sentences to offenders. 

Since police officers have significant interaction with victims of crime and their families, they may share their views with them, thus reducing confidence in sentencing among another key audience. 

If it is correct that officers do feel this way about sentencing, the issue is likely to be that more information is needed about how sentencing works and the probable outcomes of particular cases.

Q1. Do the members know of any existing sources of information about police attitudes to courts/sentencing?
Q2. If there are none, do members feel that the anecdotal evidence is strong enough to proceed upon, or feel research is required?

Aims and objectives
We would like to find methods of improving officers’ knowledge about sentencing so that:

· they are better informed and able to manage their own expectations and the expectations of victims and other members of the public about sentencing outcomes; 

· they can act as a conduit to the public in improving the latter’s understanding;

· they have a more positive opinion of sentencing in general and in particular to the cases they investigate.

Messages
· Sentencing is a fair and logical process that aims to give sentences that reflect the facts of the offence, but judges and magistrates must follow the law, and can only sentence according to the offence the offender is convicted of. 

· Sentencing is about more than just punishment. Depending on the offence and the offender, judges and magistrates must also consider which of the other purposes of sentencing are most important to factor in. These purposes are to: reduce future crime, reform and rehabilitate offenders, protect the public and make the offender give something back. 
· Sentencing guidelines set out a clear, structured approach to sentencing for a particular offence, taking into account all the relevant factors about the offence and the offender while still allowing for judicial discretion. 
· This means a consistent approach to sentencing so that wherever in England and Wales a case is heard, it will be considered in the same way and allows for greater transparency in the sentencing decision. 
· Depending on the case, the sentence may be subject to appeal if it is felt to be too lenient.
Q3: Do members agree with these messages, or are there other important points to include?
Issues
Before a strategy can be drawn up, there are several areas in which information is required:
Understanding the right police audience and channels to reach them

· Which ranks of officers are the most important conduit to the public?
· Are there other segments or groups who would be useful conduits, such as family liaison officers or PCSOs?
· What are the best methods and channels of reaching these officers, the most suitable format of information and the most useful timing of information?
· What internal channels are there?
· In approaching police media, is it best to focus on specific offence types we are working on such as knives and domestic violence and how sentencing works in relation to these, or to look at more general sentencing issues?

Q4. Do members have any insights in relation to these issues?
Contextual considerations

How courts treat offenders who commit crimes against the police has been prominent in the news recently, both in terms of assaults on officers, and attacks on police dogs and communications materials would need to highlight how sentencing deals with such cases.

The issue of whether those who assault police officers are sentenced harshly enough has been debated in Parliament and one would need to show how sentencing guidelines reflect this as an aggravating factor, additionally clarifying how the specific offence of assault on a police constable does not apply to serious assaults.

A campaign calling for better protection of police dogs and a change to the law has also been debated in Parliament. 
Q5: Are there any other sensitivities we would need to be aware of in communicating with police?
Evaluation
As above, before starting on communications activity, it is important to understand the current situation regarding how officers feel about sentencing, and a suitable tranche would potentially need to be identified to conduct some research with. It may be possible to revisit the same cohort to see if attitudes have changed following activity. Discussions would be required with A&R regarding methodology. 

Activity would also be evaluated according to coverage obtained, the reach of channels used and how material was received.
